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RESOURCE MOBILIZATION POLIcY
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* University has 3 corpus fund provided by its Sponsoring society, This corpus
fund is kept mainly in fixed deposits. The interest of these deposits augments our
resources,

* University should try to find various avenues for earning money. There are
some rental incomes accruing to our finance, for example there is one bank in the
campus and some necessary medical shops on rent, this adds to the income of the
university,

* Being a new university the numbper of our alumni js very limited but as 3 policy
we are Mmotivating alumni to contribute for the upliftment of the university.
Similarly funding  from non-government organizations, Corporate and
government research agencies is also sought.

called. Based on these projections, the budget s Prepared and proper measures

g the deficit. Apart from regular expenditure, provisions are
made for conducting research. The budget is approved by Board of Mmanagement
and governing body.
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The implementatjon and expendityre of planned budget js constantly
monitored by the university. Day to day cash inflow js also monitoreq, Vice

issue suitable instructions, Minutes of the meeting of finance committee are pyt
up before governing body. -

* The success of resource mobilization depends Upon proper utilization of
resources. Apart from formal monitoring all authoritjes like heads of institutions,
registrar and other administratjye officers are expected to keep a close watch on
the allotment of the fund and its expenditure.

* The university has a wel] established system of audit. Audit Feports are closely
Scrutinized for resoyrce Management. To contro| the expendityre university alsop
follows a well Jaid out purchase policy by which procurements of material and
services are done through transparent tendering process.

* The university has g centralized store system. A close watch is maintained to
avoid any access or deficiency of materials. Proper Inventory is required to pe
maintained and Physical verification s carried out.
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The University shajj follow the norms of UG, Government and statutory

bodies to meet the Erowing and changing needs of academic ang non teaching
staff, Um‘versity shall endeayoy to get better quality of its human resources and
make a system where vacancies are fijjeq Up promptly so a5 not to cayge
disruption in academic activitjes,

All persons involved and g bodies of sovernance shoyqg strictly adhere to this
policy in Jettar and sp i i
excellence.



