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RESOURCE MOBILIZATION POLICY

Malwanchal University lays great Importance to resource mobj lization, Being
a self-financing institution sponsored by a nonprofit society, it is incumbent on
the university to mobilize its resources efficiently and monitor its proper
utilization. For thjs purpose the University has clear resource mobilization

o ECTIVE OF THE p LICY:

Resource mobilization is important for the purpose of fulfillment of the
University’s vision and mission. Keeping this in mind resource mobilization for
us is student centric and all resources are geared up for academic excellence of
the student. As a basic Strategy our endeavor is to evolve a systemic fund raising
approach that identifies the Prospective fund rising,
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purposes,



We are motivating alumni to contribute for the upliftment of the university.
Similarly funding from non-government organizations, corporate and
government research agencies is also sought,

The implementation and expenditure of planned budget is constantly
monitored by the university. Day to day cash inflow is also monitored, Vice

* The success of resource mobilization depends upon proper utilization of
resources. Apart from formal monitoring all authorities like heads of institutions,
registrar and other administrative officers are expected to keep a close watch on
the allotment of the fund and its expenditure.

* The university has a wel] established system of audit. Audit reports are closely
scrutinized for resource management. To control the expenditure university also
follows a well laid oyt purchase policy by which procurements of material and
services are done through transparent tendering process.

* The university has a centralized store system. A close watch is maintained to



4. MOBI 1 F RES C
The University shall follow the norms of UGC, Government and statutory
bodies to meet the growing and changing needs of academic and non teaching

make a system where vacancies are filled up promptly so as not to cause
disruption in academic activities.

All persons involved and all bodies of governance should strictly adhere to this
policy in letter and spirit to mobilize the resources and use it for academic
excellence.
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