BEST PRACTICE -2

Title of the Practice:

Decentralized and Participative Management through E-Governance:
Empowering Malwanchal University with ERP and Mobile App
Integration

Goal:

The primary goal of this practice at Malwanchal University is to
implement a decentralized, transparent, and participative management
model through e-governance, enhancing operational efficiency and
accountability across the institution. The university aims to streamline
administrative processes, improve access to information, and ensure
seamless communication among staff and management. By utilizing ERP
(Enterprise Resource Planning) software and extending its functionality
through the launch of a mobile application, the university seeks to reduce
manual interventions, increase staff engagement, and provide real-time
access to key services such as attendance, leave balance, and payroll. The
practice aligns with the university's vision of fostering a technologically
advanced, transparent, and employee-centric organizational environment.
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Malwanchal University, situated in Indore, recognized the need for a shift
towards digital administration to cater to the growing demands of a large
educational institution. The traditional centralized administrative systems
were prone to delays, lack of transparency, and inefficiency. Staff
members and faculty found it challenging to access important services
like leave applications, attendance, and payroll updates in real time,
leading to frustration and administrative bottlenecks.

To address these challenges, the university adopted an e-governance
model by integrating ERP software to centralize key processes like
payroll, attendance management, and leave requests. While this initial
move streamlined operations, the increasing reliance on mobile devices
presented an opportunity to further enhance the system’s accessibility. To
overcome barriers related to physical presence and to make services more
readily available, Malwanchal University launched its mobile application.
This shift to a more decentralized model empowers staff and faculty to
manage their professional needs with greater ease, reducing
administrative overhead and creating a more participatory environment.

The challenge in designing and implementing this system was ensuring
the compatibility of the mobile app with the existing ERP infrastructure,
while also addressing the diverse technological readiness of the staff and
the potential resistance to change.

The Practice:

Malwanchal University implemented a decentralized and participative
management practice by integrating ERP software with a newly launched
mobile application, enhancing its e-governance framework. Initially, the
university used ERP software to streamline administrative processes like
leave management, attendance tracking, and payroll generation, ensuring
that staff had real-time access to important data. However, the launch of
the Malwanchal University mobile app has further strengthened this
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system, enabling faculty and staff to access key features directly from
their smartphones.

Key features of the mobile app include:

« Check Leave Balance: Staff can view their current leave balance
and leave history anytime.

- Pay Slip: Employees have easy access to both current and past pay
slips.

. Attendance Management: Users can check their attendance record
and working hours on the go.

- Apply Leave: The app allows staff to submit leave applications and
track their approval status.

The mobile application is available for download on both Android and
10S platforms, ensuring wide accessibility. Once downloaded, users can

log in using their employee ID and password to access the various
features.

This decentralized approach provides immediate access to services,
reduces paperwork, and minimizes administrative tasks. Employees are
empowered to handle routine tasks autonomously, increasing efficiency
and fostering a culture of transparency. It also enables staff members to
participate more actively in their administrative processes, which is
essential for promoting engagement and accountability.

The integration of the mobile app with the existing ERP system is unique
because it extends the benefits of e-governance directly to individuals,
allowing them to manage their professional needs without having to be
physically present at the university. This is particularly beneficial in an

era where remote work and digital engagement are becoming more
common.

However, there were challenges such as ensuring smooth data
synchronization between the mobile app and ERP system, as well as
training staff to navigate the new digital tools effectively.
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Evidence of Success:

The integration of the ERP system with the mobile app has significantly
enhanced administrative efficiency at Malwanchal University. Employee
engagement and satisfaction have improved due to the ease of accessing
key services through the app. In the first six months of its launch, the app
recorded over 80% active user engagement, with faculty and staff

regularly using the app to check their attendance, apply for leave, and
access pay slips.

Further, the mobile app has contributed to a reduction in paperwork and
manual administrative tasks, freeing up valuable time for the management
and staff to focus on more strategic activities. The transparency in tracking
leave and attendance has resulted in fewer discrepancies and increased
accountability across departments. Feedback from employees has been
overwhelmingly positive, with many praising the convenience and
accessibility of the app.

By improving access to critical information and services in real time, the
app has streamlined administrative workflows, leading to faster decision-
making and fewer delays in processing requests. Additionally, the
integration of this app with the university’s existing ERP system has
provided a seamless and user-friendly experience, which was an
important metric for success.

These results suggest that the practice of decentralizing and digitizing
administrative tasks through e-governance has not only improved
operational efficiency but also enhanced the overall work environment,
contributing to a more collaborative and participative culture.

Problems Encountered and Resources Required:
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Several challenges were encountered in the process of implementing this
e-governance practice.

1. Technological Adaptation: A segment of the staff was initially
reluctant to use the new mobile app due to unfamiliarity with digital
platforms. Ensuring that employees of varying tech-savviness levels
were able to adopt the new system was an ongoing challenge.

2. Data Synchronization: Ensuring real-time synchronization
between the ERP system and the mobile app was a technical
challenge. Any delay or technical glitch could disrupt user
experience and result in incorrect data presentation.

3. Connectivity Issues: Some staff members, especially those in
remote areas or with limited internet connectivity, faced challenges
in accessing the mobile app seamlessly.

4. Training and Support: Comprehensive training was needed to
ensure staff members could use the ERP system and mobile app
effectively. IT support was crucial to resolve technical issues
quickly and maintain system performance.

Resources required:

« A dedicated IT team for developing, maintaining, and
troubleshooting the app and ERP system.

« Ongoing training for employees to help them familiarize themselves
with the new systems.

. Investment in robust internet infrastructure to support smooth app
functionality across various locations.

Notes:

The decentralized management approach through e-governance at
Malwanchal University offers a blueprint for other higher education
institutions in India looking to modernize their administrative processes.
The integration of ERP software and the mobile app is a significant step
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toward creating a more transparent, efficient, and participatory work
environment. This model could be replicated in other institutions by
leveraging existing technologies and customizing solutions to meet the
unique needs of each university.

For other institutions considering similar implementation, it is crucial to
focus on employee training, ensuring smooth technical integration, and
addressing connectivity challenges. Moreover, involving staff in the
decision-making process and regularly seeking feedback will ensure
greater adoption and success of such systems. By embracing digital tools
like ERP and mobile apps, institutions can foster a culture of efficiency,
transparency, and collaboration, ultimately benefiting both the
management and the employees.
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