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6/2024 to 22/06/2024. All the students of Pharmacy Institute

have to attain sessions regularly

Dr. Javed Khan Pathan

Principal
.\

Lgistral ~ Principal

CC: L-( o pa
\ -‘“y 'MOX ‘n m

Registrar Maw; ( '\ P.) Malwanchal Univef'sn:cy
IQAC file INDORE
File

mawar Road, NH-59A, Indore, M.P.- 452016

Index Citys Ne
Contact NO-~ 0731 4215757, 0731 4044715

rd

INDORE



FHOUNL

‘AnsienuN |eyouBMiEy
foeweyd io w«_.zzm Xapu|
jedo n_

_ , EVIEV AT

sUNOWOId i JULUNUWO) 13Buong

st onqnd pue

wawdoraap mess,:, U0 1oedun

§,UBUILA03 JO SSAUITBALE pasealdy]

SUONRZINRS 10

U s20noed amgeinodde pue

taredsuen wsdus o ...“.1.@4
2umqe di .&%7 LR

PUE ZU¥RW-UOisD

P P20 .m.:.H
SuOnEdT oam

B saidiouiad aoueyss

—ape

U DI
Tl Pl

‘.r o

P00 Jo Suipuelsiepun 1D22UBGL T

.Tl

S2UBLI2A00)
Q0D

UBLI2109)
.,,uﬁ..m:.“q,.,.oo

) A .)_.—
ﬂ&G alo "
wsie ZcD ey cm%.c?
@Qmwd

sessadoud 2oueuIaAGE W wwdoraaap
SIGRURISNS  puE  Anaisnpw 3ul13150]
0] Ssis eondead  qiw :u% suiddinba
AMAs difsiapes] eompe puE “aNpqRIUNOdIE

Aduaredsuen o 3Wpuels 2pun
dojasap o1 sune asinod DULILIING

—

Swedionred
9 poos 2y

SHALLDIrg0 ONINIVAT

—_—

SISIRY
BSOS pue ceuonemues g Wlngeunoende |
pue wiakdiuen g PE Edne |
ssdound aouew W10 m.n,.u.:muunnm,
sastatadwion v o i

/

|

(dID <0 oU w0y 2nuay
FCOT90 TT-+307 90 61 <iEqg

UEWIRd UEYY P2ak] 1T uosiad 22IN0saY

| SIOIRUIPI0OD JuanT [uosia 2d 1081u0)

A TNAIHDS
3D

B

NV /MH/OJ QOOO uEOH

3S4N0J a3aav ainva

$3pRId BnlpE)\ .BooE
FEMBWAN V4o

san

fu4~<m4mm
40 ILAIILSNT X IqyT

et

s

.:.{

MZOQ/H ﬁh:mxu AIN u
1IVH U/4 51:;;

*epuy

S



L

NDE ‘
RE L PHARMACY
P

ORT “«
ON “Gogp GOVERNANCE”

Date- 24/06/2024

113
Good Govery

ance” wyg conducted b 2024 t
22/06/2024 at Lecture |y cd between 19/06/. 0

all ng of | )
Indore. ndex Medica] College, Hospital & Research Centre,

The course wag for the

Studentg of B. pj,

armacy and to know about Leadership Quality.

The Topics for the Meeting were 5 follows:

L Types of leaders,
2. The Fundamentg] or‘l,cadcrship skills
3. Important roles of 4 leader,

Day first started with introduction on the Leadership and types of leaders.

L.eadership: Leadership i ; :
p: Leadership s a process by which an executive can direct, guide and influence the

behavior and work of others towards accomplishpent of speci

fic goals in a given situation.

“

Suceess ol a leader depends upon his qualitics and characteristics

voned dho the pes of feader

vac deaderss Agtocratic | ol NP wntostvle wherein one person
sols all the decisions and Gikes very lide inputs lron other group members,

2 Bemocratic leaders: Democratic Leadership. also known as participative Leadership or
shared Leadership is a Leadership stvle inwhich members of the group participate in the

OUUSS,

iy I nertorsie 1 A tivat:
dd deavers The person i & eroup who performs the acti

that is associated
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+4.Free-Reign Leaders- Freora: .
style in which | d. reeren leadership\ also called Laissez-Faire, is a type of Leadership
: ~€aders ar, o .
. Adininistrative Joog are hands-off g allow group members to make the decisions.
€aders: in; .
Administrgjy, Leadership is about orchestrating tasks (and often

includes mobilizin
g people izati
people) to develop an sustain an early childhood organization.

He mentioned the ities o
qualities of oo like Intelligence and Technical Knowledge,

[nitiative, Responsibililx /-\bilily (0 inspire Positive atitud
) attitude.

‘irst day is completed .
First day Wleted in § pyg N which 2 breaks were given for 30 mins

The second session, D
- VAIBHAY SINGH, Assistant Professor of Index Medical College,

Hospital & Research ¢
entre, Indore, was the resource person and delivered his lecture On

fundamental ofLeadership skills :
A leader must have following trajs..

1. Ability to communj
cate a sense of outcome, goal or direction that attracts the followers.
2. Ability to creat : ;
y ¢ and communjcate meaning with clarity and understanding.

Second day session was completed in 4 hrs in second half

On third day, Dr. SOPAN SARDESL, Assistant Professor of Index Medical College,

Hospital & Rescarch Centre, Indore.the resource person and delivered his lecture on important
roles of leaders.
Following are the main roles of a Leader in an Organization:
a) Required at all levels,
b) Representative of the organization,
¢) Integrates and reconciles the personal goals with Organizational goals.
d) He solicits support

¢) As afriend. philosopher and guide.

The Fourth session, Dr. VAIBHAV SINGH, Assistant Professor of Index Medical College,

Hospital & Rescarch Centre. Indore. was the resource person and delivered his lecture on

fundamental of Leadership skills :
A leader must have following traits:-

IRy




AATEETRNTE COMMUR ey . e
Meate 4 Sense g Outeome, 2oal or direction that attracts the followers.
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2. Ability 1o Credate ang mmmumcalc Meaning wigh ¢

arity and understanding.
Fourth d

A session Was co d '
> Eompleted iy 4 1 mn second half

evaluated.
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Introduction on th .
¢ Leadership and types of leaders by speaker Dr. VAIBHAV SINGH
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