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Strategic Development Plan:

Malwanchal University, established in 2016 by the Mayank Welfare Society, is situated
on a 65 acre campus ‘along NH-59A Nemawar Road in Indore. The university offers a
range of professional education programs in Medicine, Dentistry, Nursing, Pharmacy,

and Paramedical sciences, supported by a 1,350 Bedded Hospital with over 3,000 daily

outpatient visits.
Strengths:
1. Comprehensive Infrastructure:

o The university has modern facilities, including well-equipped laboratories,

libraries, and clinical training spaces.

o Its affiliation with a 1,350-bed hospital provides students with extensive
hands-on experience in real-world healthcare settings, including exposure to

over 3,000 daily outpatient visits.

2. Diverse Academic Programs:

o Malwanchal University offers a wide range of undergraduate, postgraduate,

and doctoral programs in Medicine, Dentistry, Nursing, Pharmacy, and

Paramedical sciences.

o This diversity caters to varied academic and career aspirations, ensuring that

students find programs aligned with their interests.

3. Quality Assurance:

o The university has received accreditations such as ISO certification, NABL
(National Accreditation Board for Testing and Calibration Laboratories), and

NABH (National Accreditation Board for Hospitals & Healthcare Providers).

o These certifications reflect the institution's commitment to high standards in

education and healthcare delivery.

4. Experienced Faculty:

o The presence of experienced and qualified faculty ensures students receive

excellent guidance in both academic and practical domains.
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5." Rural Healthcare Contribution:

o By being located in a rural area, the university significantly impacts the local
community, offering essential healthcare services and training medical

professionals to work in underserved areas.

Weaknesses:
1. Curriculum Constraints:

o The curriculum is heavily influenced by the guidelines of regulatory bodies

like the Medical Council of India (MCI) and other apex organizations.

o This limits the university’s ability to incorporate modern and flexible teaching

methodologies, potentially restricting students’ exposure to contemporary

practices.

2. Rural Location:

o The rural setting may pose challenges in attracting top-tier faculty and

students from urban or international regions.

o Limited exposure to urban healthcare facilities may affect students’

understanding of diverse healthcare needs.

3. Limited Focus on Research:

o Although there is infrastructure in place, the university’s research output is not

yet on par with some other leading institutions in the field.

o More emphasis on publishing high-impact research and obtaining grants could

improve its academic reputation.

4. Resource Management:

o Operating in a rural area might limit access to certain advanced technologies

and resources, potentially affecting the quality of education and healthcare

services.
Opportunities:

1. Expanding Research and Innovation:
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o There is a significant opportunity to enhance research in healthcare and
medical sciences.

o Collaborating with pharmaceutical companies and healthcare organizations

can lead to funded research projects and innovations.

2. National and International Collaborations:

o Partnerships with reputed universities and organizations can help in student

exchange programs, faculty development, and joint research initiatives.
o These collaborations could also bring global exposure to students and staff. -

3. Digital and Online Learning:

o The university can integrate advanced e-learning tools and platforms to

enhance learning flexibility.

o Online courses and webinars can attract a broader audience and establish the

university as a leader in blended learning.
4. Community Outreach Programs:

o Enhanced community engagement through awareness drives, health camps,
and rural healthcare initiatives can strengthen the university’s reputation as a

community-oriented institution.
5. Expansion into Allied Health Sciences:

o Introducing new programs and specializations in emerging fields such as Al in
healthcare, telemedicine, and health informatics can attract tech-savvy

students and meet industry demands.

Challenges:
1. Adherence to Regulatory Guidelines:

o Strict regulations from governing bodies can slow down the adoption of new-

age teaching techniques and curricula.
o Balancing compliance with innovation is an ongoing challenge.

2. Competition from Urban Institutions:
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o Urban universities with better connectivity and resources may attract more

students and faculty, creating stiff competition.

3. Community Awareness:

o Despite offering extensive healthcare services, there may be a gap in

awareness among the local population about the university’s capabilities and

offerings.

o Building trust and recognition among the rural community is crucial for the

university's long-term impact.

4. Funding and Resource Allocation:

o Operating in a rural area may limit access to external funding sources.

o Efficient resource allocation and seeking government or private grants are

essential to sustain growth.

Conclusion:

Malwanchal University has a strong foundation in healthcare education, supported by modern
infrastructure and diverse academic offerings. To leverage its strengths, the university should
focus on research excellence, strategic collaborations, and enhanced community engagement.
Addressing challenges related to location and curriculum rigidity can further solidify its

position as a leading institution in medical and healthcare education.
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Strategic Development Plan:

Enhanced Strategic Development Plan for Malwanchal University aligned with the 7
NAAC criteria and the SWOC analysis. This includes higher ambitions, measurable

outcomes, and broader implementation strategies to make the university a leader in healthcare

and allied sciences:
1. Curricular Aspects

Enhanced Targets:

» Introduce at least 15 new Interdisciplinary Courses in healthcare, technology, and

management within five years.

e Offer at least 10 Online Certifications and 5 postgraduate diplomas in emerging

fields like telemedicine, medical robotics, and Al in healthcare.

e Achieve 100% stakeholder feedback integration in curriculum development by

year two.
Implementation Strategy:
1. Curriculum Expansion:

o Develop dual-degree programs (e.g., BSc + MBA in Healthcare
Management).

o Collaborate with international universities for joint programs and student

exchanges.
2. Globalization:

o Align curricula with global standards by introducing international

accreditation modules like NABH and WHO guidelines.

3. Value-Added Programs:

o Introduce compulsory courses on ethics, environment, and social

responsibility in all degree programs.
2. Teaching-Learning and Evaluation

Enhanced Targets:
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o Train 100% of faculty in innovative pedagogies and digital teaching tools within two

years.

e Reduce dropout rates to below 5% and increase the average student performance
index by 20%.

o Set up Al-driven adaptive learning systems to offer personalized learning paths for
students.

Implementation Strategy:
1. Advanced Technology Adoption:

o Implement Virtual Reality (VR) and Augmented Reality (AR) in clinical

simulations.

o Launch Al-driven tutoring systems to monitor student progress and provide

personalized support.
2. Peer and Faculty Interaction:

o Organize weekly faculty-student mentoring programs to address academic

and emotional challenges.
3. Outcome-Based Education:

o Align all assessments with program-specific outcomes (PSOs) to measure

practical and theoretical competencies.
3. Research, Innovations, and Extension
Enhanced Targets:
o Publish 500 research papers in indexed journals over five years.

« Secure research funding from government, private, and international grants within

five years.
« File 20+ patents annually in healthcare and related fields.
o Partner with 50+ industries for research collaborations and internships.
Implementation Strategy:

1. Advanced Research Centers: ‘ Foiad bt
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o Establish specialized research labs in genomics, bioinformatics, and medical
AL ‘

o Set up an Incubation Center to support startups and student innovations.

2. Extension Programs:

o Organize 50+ health camps annually, impacting 1,00,000+ rural
beneficiaries.

o Launch an annual research showcase to attract global collaborations and

investments.
4. Infrastructure and Learning Resources

Enhanced Targets:

* Build two new academic blocks and one mega research complex with state-of-the-

art facilities within three years.

* Increase digital library resources to 50,000+ e-books and journals within five years.
e Achieve 100% campus digitalization for administrative and academic operations.
Implementation Strategy:
1. Modernization:
o Install 3D printing labs for prototyping in medical device development.
o Set up IoT-enabled classrooms for seamless hybrid learning.

2. Smart Campus:

o Develop a mobile app to integrate attendance, learning resources, and

communication for students and faculty.
o Implement Al-enabled security systems for campus safety.

3. Accessibility:

o Build inclusive infrastructure (e.g., Braille systems, wheelchair ramps) to

cater to differently-abled students and faculty.

S. Student Support and Progression
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Enhanced Targets:

« Achieve a 90% placement rate in healthcare and allied industries by year three.

e Offer full scholarships to at least 10% of students from underprivileged

backgrounds.
Implementation Strategy:
1. Placement Excellence:
o Collaborate with 200+ recruiters for internship and placement opportunities.

o Establish a placement readiness program covering soft skills, technical

skills, and industry trends.

2. Financial Support:

o Partner with corporates and alumni to create a robust scholarship fund for

meritorious and needy students.
3. Student Wellness:
o Set up a 24/7 helpline for mental health support and crisis intervention.

o Organize regular sessions on stress management, time management, and

mindfulness.
6. Governance, Leadership, and Management

Enhanced Targets:
« Ensure ISO certification for all administrative processes within three years.
o Implement 100% digitization of governance systems by year three.

« Conduct annual leadership training for all department heads and administrators.

Implementation Strategy:

1. Policy Updates:

o Develop a five-year rolling strategic plan with clear goals for academic,

research, and operational excellence.

2. Transparent Governance:
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o Use blockchain technology for secure and transparent student records,

certifications, and financial management.
3. Leadership Development:

o Organize international workshops on educational leadership and change

management.
7. Institutional Values and Best Practices
Enhanced Targets:
o Achieve carbon-neutral status by year five.

e Launch 50+ community outreach programs annually to address societal and

environmental issues.
« Implement comprehensive ethics training for all stakeholders.
Implementation Strategy:
1. Sustainability Focus:
o Install 50+ solar panels and achieve 80% waste recycling within five years.
o Create a biodiversity park on campus to promote ecological balance.
2. Community Engagement:

o Adopt 10 villages to implement healthcare, education, and sustainability

programs.

o Develop a university social responsibility (USR) framework to track the

impact of extension activities.
3. Ethical Practices:
o Organize an annual Ethics Week with workshops, debates, and case studies.
o Create a whistleblower policy for ethical governance and transparency.
Integrated Timelines:
Short-Term (1-2 Years):

e Develop new interdisciplinary programs.
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o Implement student-centric wellness programs.

e Train 100% of faculty in innovative teaching methods.
Mid-Term (3-5 Years):

e Build a research complex and two new academic blocks.

o Publish 200+ papers in indexed journals.

e Achieve ISO certification for all processes.
Lonngerm (5-10 Years):

"« Secure 50 crore in research funding.

o Establish Malwanchal University as a carbon-neutral and globally recognized

institution.
e Maintain a 90%+ placement rate and 100% digitalized operations.

This plan sets ambitious yet achievable goals to position Malwanchal University as a premier

institution in healthcare, research, and education, driving both academic and social impact.
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